
President The President shall preside at all meetings of Members and shall preside at all meetings of the Board of Directors. He or she shall sign all deeds and conveyances, all contracts and agreements, and all other instruments requiring execution on behalf of the corporation, and shall act as operating and directing head of the corporation, subject to policies established by the Board of Directors.

Responsibilities of PFLAG President in addition to those specified in By-Laws

By Donna Rochester 2005

(
Arrange for appropriate location of support meetings and ensure that all members are informed of location.

(
Facilitate or arrange for facilitators at each support meeting.

(
Schedule facilitator training each year for new board members and old members who wish to attend. (Bonnie Brinkman has volunteered to do this but inquiry needs to be made each year to ensure that she wishes to continue. A token gift is appropriate as a show of appreciation)

(
Respond to all requests for speakers or panels and arrange an appropriate response, when necessary asking for volunteers who have expertise in the particular area being explored.

(
Arrange location for monthly board meetings, notify board, prepare agenda and preside at meetings.

(
Appoint appropriate committees to ensure that the work of PFLAG is continued and performed in a timely manner. These committees should include the following and any others necessary to the PFLAG mission.

*
Help Line

*
Attendance

*
Membership

*
Newsletter

*
Finance

*
Education

*
Library

*
Speakers Panel

(
Review mail and respond appropriately.

(
Ensure that an audit is performed at the end of the fiscal year. This involves finding someone not on the board, preferably an accountant.

(
Act as spokesperson for PFLAG when required.
(
Prepare for annual meeting of members at the May support meeting by sending out notices of meeting along with proxy forms for voting for new board members.

(
Conduct annual meeting in May at which time board members are elected in accordance with By Laws and Rules of Incorporation dictated by the Arizona Corporation Commission

(
Conduct annual meeting and election of officers at the June Board meeting in accordance with By Laws and Rules of Incorporation dictated by the Arizona Corporation Commission

(
Complete “Corporation Commission Annual Report” and mail by deadline of September 27.

(
Plan and preside at the board’s annual retreat in September at which time strategic planning for the fiscal year is done.

(
Complete forms for participation in “OUT”oberfest. Organize volunteers and plan for booth.

(
Maintain an overall perspective and understanding of the organization, its mission, and reputation in the community with attention paid to planning for future years with adequate preparation and training for new leadership.

