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Introduction
What were we feeling as we went around the room introducing ourselves?  Were we holding back something?  Were we uncomfortable with something?  What we feel during this process our PFLAG attendees will feel as well.  Our feelings mirror theirs.

Challenges we face

· Making people feel safe.

· We will miss things at times and make mistakes.  We will often think of others things we could have said.

· People may get off on tangents, which can be hard to deal with.

· We may have low energy at times.

· Some people will have deeper problems that we are unskilled to deal with.

Facilitating

· Our job is modeling.

· As a facilitator, we hold back on our talking.

· Listening is often what others want and need more than anything.

· Reading the guidelines individually at the beginning may be helpful.
Disruption during a support meeting

Jack would like support when this happens (we discussed the example of Penny and Neil).
How do we be stronger in this situation?  
· It is the facilitator’s responsibility to intervene.

· Remind the meeting of the guidelines in this situation (perhaps best to do this)
· Say “Time out.”

Board members have a responsibility to support the facilitator:
· The facilitator stops.
· A board member helps.
· The facilitator picks up the meeting to continue – need a linking statement, a transition.
Transitioning back to the regular meeting:

· Go back to guidelines.

· “We are here to listen.” 
· Have a helpful statement from a board member to support the facilitator.

Creating Safety in our meetings
One of the biggest pieces.  Self-identifying is good in this situation.
· Self-disclosure

· Listen to others; do not talk.
· Being attentive.
· Validate the other person:
· Through nodding and affirming gestures
· “I liked what you said.”

· “I identify with you.”

· “I appreciate your saying that.”

Beginning a Meeting
A new attendee needs to feel that someone is “holding the reigns.”
· Set an atmosphere of warmth – smile, notice (look around), breathe, and then welcome people.  “I am glad that people are here.  We want people to know this is a safe place.”

· The facilitator can explain the diversity of issues we may deal with (some issues may make newcomers uncomfortable).
· Say something about the structure of the meeting, how it will proceed.

· State that people are being accepted for who they are; make the meeting safe.

· Discuss the guidelines (we can have individuals read one guideline each).
Transitional statements (for the meeting)
· “You are not alone.”
· “I am so glad that you are here tonight.”
· “You are in the right place.”
· “You have been heard.”
· “Is there someone here who can relate to this?”
· “Has anyone been touched or moved by this person, and how does it relate to your life?” (Bonnie)

Shared experiences – “This made me feel…”  (from 12-step program)

· Share similar experiences
· Share how you have gained strength
· Is there any hope to offer?
Choices in sharing

· Do we let everyone make a statement, or

· If a person is new and sharing something important and needs help, do we stop with the person?  (Most people favor this.)
The co-facilitator can tell older members that we need to move onto new people and that it will help if they keep their statements shorter.  We then need transitional statements from the facilitator.
Transitional statements after a person has spoken
Keep a few basic phrases in mind:
· “Has anyone had similar experiences and would you address it for this person and the group?”

· “Who has something to say that can provide hope for this person?”

· “Has anyone had their heart touched by this?”

· “Your feelings matter.”

· “Thank you for sharing, for being comfortable enough to do so.”

· “Most of us in this room have had a similar experience.”

· “Who would be available to talk to the person afterward?”

· “Some of us have been there; they feel better and stronger by continuing to come.  The sharing by others may help you.”

· Finish by saying to the person, “Thank you.”

· Make a gesture to the group.

Having a Co-Facilitator

We need guidelines for a co-facilitator.  The sharing of responsibilities should be worked out prior to beginning a meeting to make things “tight.”

Final Reminder
· The facilitator will probably always feel that he or she could have done better.

· Trust yourself when you act, and then check your interventions.

· Your interventions will either be (1) diagnostic – you made a mistake and can learn from your errors, or (2) therapeutic – you learned what works.

1

