PFLAG's Mission Statement

Parent's, Families and Friends of Lesbians and Gays promotes the health and well being of gay, lesbian, bisexual and transgendered (GLBT) persons, their families and friends through:
•
Support, to cope with an adverse society;

•
Education, to enlighten an ill informed public; and

•
Advocacy, to end discrimination and to secure equal rights.
PFLAG provides an opportunity for dialogue about sexual orientation and gender identity and acts to create a society that is healthy and respectful of human diversity.
PFLAG Board of Directors 
Ethical Guidelines, Roles and Responsibilities

Overall Responsibilities

The PFLAG Board of Directors is given the responsibility of providing guidance for members and volunteers and setting the agenda and vision for the organization. The greater responsibility of representing PFLAG and the LGBT community always in the most positive manner and in a way that reflects well on the national organization as well as our local chapter also rests with the Board.
To facilitate achieving these goals, a board member's duties are divided into the following categories:
Fiscal oversight
All board members are expected to familiarize themselves with the organization's budget and fiscal priorities. They also serve as an advisory group to the budget committee to provide input and set priorities when the annual budget is written. Throughout the year, they also are asked to monitor monthly income and expenses to see that the organization's fiscal priorities, which are set annually by the board, are being faithfully and responsibly carried out. Each board member shall execute the duties of their office in the most economical fashion possible.
Fund-raising
PFLAG Board members are encouraged to participate in all fund-raising events and to remember that it is not what the organization can do for you, but what you can do for the organization that makes serving on the board a special relationship.
Fund-raising or soliciting of money or goods for PFLAG shall require the full prior approval and cooperation of the board of directors. Failure to obtain this approval may result in dismissal from the board. Engaging in solicitation for personal gain may result in prosecution by the law.
Vision

The PFLAG Board has final authority over the future of the Tucson chapter of PFLAG as it endeavors to achieve the goals of the Mission Statement. Because of this duty, board members are asked to regularly assess the needs of the Tucson community, parents, families and friends of LGBT residents and suggest ways for the organization to meet these needs. Most of this assessment is accomplished at the board retreat when directors are asked to devise a strategic plan for the coming year and an action plan for implementation of this vision. Throughout the year, board members are asked to monitor progress and to recommend any changes that may be necessary.
Participation commitment
PFLAG Board members are expected to attend regular meetings of the board that are held on the Monday following the first Wednesday of each month from 6:00 p.m. until 8:00 p.m. Board members may also be asked to attend special meetings called during the year. Board members are asked to volunteer to chair at least one committee and serve on at least one other

committee. Committees generally meet once a month and may involve outside work by individual members. Time commitment for Board members may average approximately 8-12 hours per month.

Board members are also expected to attend all support meetings, if possible. Attendance and participation in special PFLAG events is also expected.
Personal preparation
A Board member should have worked through any personal problems they may have had regarding LGBT issues so that attention and effort is focused on others who may need help, rather than the member's personal issues. This statement is made with the understanding that we all face daily challenges and it is unrealistic to expect that board members are exempt from these challenges, only that, when working with others who require help, board members are able to sublimate their problems to the needs of the individual they are helping. PFLAG board members should review PFLAG pamphlets and books, become confident and familiar with LGBT issues in order to be prepared to discuss these issues when asked or when consoling a person in crisis. The official position of board members regarding all LGBT issues shall be in compliance with the official public policy statements of PFLAG National's governing board. All discussion should be conducted in a non-confrontational manner with emphasis on the issue at hand and the needs of the individual. Members must emphasize that we are not counselors, but merely parents, friends or families of an LGBT individual. Board members must attend at least one facilitator training class when offered.
PFLAG's Values

• 
To actively value diversity within and among our communities and our membership, including diversity of opinions, beliefs and values.
• 
To work toward the elimination of homophobia in our communities and our lives.

•
To work toward settling our differences in non-violent ways.

• 
To strengthen and build the lesbian, gay, bisexual and transgender communities.

•
To empower this community through our support and recognition.

• 
To engage the community in our mission through the promotion of volunteerism.

•
To promote social change within and beyond our organization.

•
To build partnerships with other like-minded groups or organizations in our community.

•
To align ourselves with other human rights issues and related causes.

• 
To support and encourage families and friends of LGBT individuals through the emotional and educational process of "coming out".
Our relationships with other individuals and/or organizations shall be characterized:
•
By efforts to empower others, by informing them of options without making decisions for them, giving them the means to help themselves.

•
By treating others with care and compassion.

•
By relating to others with an attitude of empathy, equality and mutual learning.

• 
By ensuring that our services and programs are advertised and promoted in such a way that they are easily accessed by the community.

• 
By respecting others differences, treating each individual fairly and endeavoring to offer programs that meet our diverse community's needs.

•
By providing information that is clear, accurate and current.

• 
By providing a safe and confidential environment for support meetings.
Our relationships with other board members will be guided by these principles:
• 
By being aware of our role within the organization and the significance of that role.

• 
By treating other Board members with respect at all times, valuing their opinions, speaking in a polite manner and refraining from derogatory, unkind remarks.

•
By seeking input from other board members, volunteers, donors and community members in our decision-making process.

•
By not abusing the power that we hold through our role within the organization, but to exercise this power in non-coercive and non​oppressive ways.

•
By observing the chain of command and positions of leadership.

•
By putting the good of the organization above the personal conflicts, personal business and personal gain.

• 
By striving to uphold the functioning and the reputation of the organization.

• 
By working within the organization to resolve internal conflicts, rather than airing internal conflicts publicly.

• 
PFLAG is an organization that not only accepts, but celebrates diversity. To that end, we are committed to respecting the differences among board members and to open communication which seeks to understand and bridge different values, perspectives and style needs.
Serving on the PFLAG board is an honor but also a commitment to the organization of time, energy, and resources. We must all honor this commitment by following these guidelines as devised by the Ethics Committee and approved by the PFLAG board on ____________. Failure to abide by these guidelines may result in dismissal from the Board.

Definition and Responsibilities of
PFLAG Officers

President:  The President shall preside at all Meetings of Members and at all meetings of the Board of Directors. He or she shall sign all deeds and conveyances, all contracts and agreements, and all other instruments requiring execution on behalf of the corporation, and shall act as operating and directing head of the corporation, subject to policies established by the Board of Directors.

Vice President:  There shall be as many vice-presidents as shall be determined by the Board of Directors from time to time, and they shall perform such duties as from time to time may be assigned to them. Any one of the vice-presidents, as Authorized by the Board, shall have all the powers and perform all the duties of President in case of the temporary absence of the President or in case of his or her inability to act. In case of the permanent absence or inability of the President to act, the office shall be declared vacant by the Board of Directors and a successor chosen by the Board.

Secretary:  The Secretary shall see that the minutes of all meetings of Members, of the Board of Directors, and of any standing committees are kept. He or she shall give or cause to be given required notices of all meetings of the Members and of the Board of Directors. He or she shall have charge of all the books and records of the corporation, except the books of account, and in general shall perform all the duties incident to the office of secretary of a corporation and such other duties as may be assigned to him or - her.

Treasurer:  The treasurer shall have custody of and be responsible for all the books of account and financial records of the corporation, and in general perform all the duties incident to the office of treasurer, and such duties as from time-to-time he or she may be assigned by the President or by the Directors. At each regular meeting of the Board, the treasurer shall provide each director with a printed report of income and expenses. He or she shall cause an annual audit of the books of account to be done. At a regular meeting of the Board in April or May, the treasurer shall present a proposed budget for the ensuing fiscal year for the Board's consideration and approval.
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